COMPLIANCE




Review of firms’ Practices to assess the compliance to the
regulations stipulated by the Capital Market Authority (“CMA?”)

Several Authorized Persons (Capital Market firms) of Saudi Arabia

A number of Authorized Persons wanted to carry out a health-check by
assessing the degree of compliance to the requirements as prescribed by the
CMA guidelines. Such exercises may be undertaken by APs, as a path to
improvise their compliance or related practices, or be initiated based on
requirements specified by regulator(s).

Few of the prominent APs of KSA were looking to review and update their
compliance processes, with the vision of maintaining high standards with regard
to regulatory compliance across all the business units. With its experience of the
regulatory landscape and a deep understanding of APs’ business and processes,
Aptivaa was able to quickly assess the processes and governance framework
against the regulatory guidelines.

The key functional areas for categorization of compliance requirements across
the firm were identified, and mapped to more than 10 applicable guidelines of
CMA to facilitate step by step assessment. In these exercises, Aptivaa
successfully fast-tracked the assessment exercise with information gathering
processes such as process walk-throughs, policy reviews, interviews and
guestionnaires. The assessments were thereafter carried out across more than
500 regulatory compliance requirements on a risk based rating scale, with the
findings documented in the final report.

The clients were able to have a consolidated view of all the regulatory
compliance requirements across all the departments and gather the gaps on
those requirements to achieve higher degree of compliance.

e Compliance requirements spreadsheet with more than 500 compliance
check list items with linkages of compliance requirements to business
domains and their underlying practices

= Rating & Assessment Report
= Overall Compliance Health check Report
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